Topics that you would like to be addressed about Reading and Writing Workshop:

· The rationale behind the selection of this program for the NOW academy.  Also, what was the selection process?  Were other programs considered and compared before the final selection was made?
· How will the effectiveness of the program be evaluated? 

· What criteria will be used to determine if it is successful or not?

· What learning theory is the program based on?

· More conversation about Fountas & Pinnell running records – to share observations and details some people may have not realized and to reflect on how it went with the testing.

· Word Study – what will it look like?  What materials will we rely on for it?

· Lesson Study- type observances and group planning for support in grade levels throughout the year.  Is this a possibility?  Is there substitute money?  If not, how can we creatively come up with ways to do this?

· How do we want to support the workshops this year?  
· I am not too sure how to exactly manage conferences along with guided reading. How to I differentiate each conference?

· Seeing an actual lesson be taught

· Peer teaching

· Intervention
Questions about Reading and Writing Workshop:

· Will all teachers who wish to attend future training in New York be guaranteed the same funding support as those who had already gone?

· What percentage of the school budget is ear-marked for implementing this program?  How does that compare to other areas of growth needs?

· Can we observe a school that has been doing Reading and Writing workshops for a few years?  I know there was one that has been to the training at Columbia.  I’ll have to ask the other participants if they remember the name of the school.  Kindergarten would particularly benefit from this as they don’t have a colleague who was able to attend the training in New York this past summer

· Is it true that teachers will not be rehired if they don’t use the Reading and Writing workshop for language arts?

· How do I realistically manage assessments?

· How do we move students up a level?

· Can students only read books at their level?

· How do you do Reading Workshop with struggling readers?

· What do the workshops look like in lower grades? (coming from upper grade teacher)
Concerns:

· Are the units of study aligned to California ELA standards
· Will our classroom libraries be enough this year to do the workshop justice?

· Are there teachers who feel they need more support in order to do the workshop?   If so, what can we do to further help?  PD?  Grade level collaboration?  One to one mentoring?

· First grade has lost about a month of instruction due to testing.  Add the furlough days this year and it will be a very tight instructional schedule to teach everything we should.  How are the other grades feeling?  I’m sure it is similar.
· Plan time

· Comprehension (How do we know if students are reading to comprehend?)
