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Dear Leadership Seminar Participant:

Welcome!  We're looking forward to working with you at the Adaptive School Leadership Seminar at Granlibakken Conference Center, Tahoe City, California, from July 23 – July 28, 2011.  Please complete the enclosed survey as soon as possible. In fact, take a few minutes now and return it by fax or mail. The seminar design will be responsive to this information.

Working Patterns:
Plan on wearing comfortable clothes in a relaxed working environment.  You will be joining colleagues from a variety of national and international settings who bring a wealth of experience in developing collaborative groups.  Some singletons will be present and some teams.  A special feature of this seminar will be participating in a lab group in which you will study at first hand the processes of group development.  Activities to support learning will be varied; both interactive and reflective, with a balance of presentations of theoretical constructs and practical examples, structured conversations, modeling and hands-on experiences.

Detailed agendas and seminar materials will be distributed when you arrive.  Each day is organized around the following themes:  Friday: Entering The Territory; Saturday: Tensions and Choice Points; Sunday: Meetings From The Inside Out; Monday: Developing Groups; Tuesday: Conflict, Consensus and Community and Wednesday: Dynamic and Dynamical Systems.

Schedule:    

Friday, 7/22
Arrival at Granlibakken


7:00 - 9:00 PM
Buffet Dinner

          Saturday, 7/23

7:30 AM



      Breakfast




8:30 AM                                             Seminar Register, Check-in 



9:00 AM - 4:30 PM
Seminar Session



6:00 PM
Social



6:30 PM
Dinner

Sunday, 7/24
7:30 AM



      Breakfast


9:00 AM - 4:30 PM
Seminar Session 


6:00 PM
Social


6:30 PM
Dinner

Monday, 7/25
7:30 AM
Breakfast


9:00 AM - 4:30 PM
Seminar Session


6:00 PM
Social


6:30 PM
Dinner

Tuesday, 7/26
7:30 AM
Breakfast


9:00 AM - 12:30 PM
Seminar Session


12:30 PM - 1:30 PM
Lunch


1:30 PM - End of Day
Free Time


Evening
Dinner on Your Own

  Wednesday, 7/27
7:30 AM
Breakfast


9:00 AM - 4:30 PM
Seminar Session


4:00 PM
Lake Tahoe Cruise


7:00 PM Estimated Time
Dinner

Thursday, 7/28
7:30 AM
Breakfast


8:30 AM - 2:30 PM
Seminar Session


2:30 PM
Adjournment
Travel Information - Airports:

Reno Airport is the closest airport.  Granlibakken provides a shuttle for $40.00 per person, each way, with a minimum of $80.00 per trip.  48 hours advanced notice and prepayment is required.  Please notify Granlibakken of your flight arrival time.  They will have a shuttle waiting for you.  Call (800) 543-3221 to make reservations for an airport shuttle.

Those of you who are driving, take Interstate 80 to Truckee, CA.  Turn South on Highway 89 to Tahoe City.  As you come in to Tahoe City, take 89 signs to South Lake Tahoe.  Continue for about a mile.  You will see the Granlibakken sign on the right.  Turn right and travel about a half-mile to Granlibakken.

Plan to arrive on July 22nd in time for a buffet dinner served from 7:00-9:00 PM.  For maximum benefit to the group, please make every effort to schedule your departure so you can leave Granlibakken after the scheduled 2:30 PM adjournment time on Thursday, July 28th.

Lodging:

Please remember to make your reservations directly with Granlibakken at (800) 543-3221 and let the reservations personnel know that you're with the Summer Leadership Institute: Center for Adaptive Schools (Bob Garmston) group.  Reservations must be made no later than June 15, 2010.  However, we encourage you to book your rooms as soon as possible as the facility is expected to be full during our stay.

Lodging for the Leadership Seminar runs from Friday evening through Wednesday evening.  Should you need lodging for the evening of the 29th due to plane departure on July 30th, you should arrange with Granlibakken for extending your stay.  You may also find a variety of accommodations in Reno.
If you are not staying at Granlibakken, you will still need to register with Granlibakken for the daily off grounds fee.

Meals:

Breakfast, lunch and dinner at Granlibakken are included with your lodging.  Granlibakken starts serving breakfast at 7:30 AM.  Meals begin Friday evening.  Granlibakken will serve a buffet meal from 7:00 to 9:00 PM the evening of your arrival, to accommodate varying arrival times.  No evening meal will be served July 26th.  The last meal for the Leadership Seminar will be the Thursday lunch.  If you need to extend your stay because of plane connections, you should make arrangements with Granlibakken.

Recreation:

Of course, the training will be an enjoyable learning experience!  Each evening before dinner we will have socials which will allow us to get together informally for a drink of your choice.  Wednesday evening our social gathering will take place on a boat as we cruise on the lake.  Tuesday afternoon the seminar will adjourn at 12:30 PM.  Lunch will be served from 12:30-1:30 PM.  Remember:  Dinner this night is on your own.  This opens a bit of time for you to see the beautiful sights of the Lake Tahoe area and allow some down time for processing your experiences.  Additionally, there are tennis courts, swimming pool, a wading pool for children, plus saunas and a spa in the conference grounds.  There are nature trails throughout the grounds for running and walking.

Groups or teams might wish to arrange a rental car for the week.  Having your own transportation increases the recreation possibilities at the end of seminar days and for the afternoon of day four that we allot to reflection and relaxation.

Temperature and Clothing:

Usually temperatures are warm during the day (75-85 degrees and sometimes warmer) but cool at night (in the 40-50's).  The dress is very casual.  Do bring a warm jacket or sweater.  You will need one in the evenings and maybe during the days.  But also remember that the days can get quite warm!  We have had some 90+-degree weather in the past.  If that should happen, not to worry, the meeting room is air-conditioned. We recommend layering your clothing to provide comfort due to temperature changes – please take into consideration when packing your clothing that meals at Granlibakken are served in large portions, loose clothing is often most comfortable. There are very limited irons available at Granlibakken; you may want to pack a travel iron for convenience.

If we can be of further assistance to you, please call Lisa Joseph at (303) 683-6146 or email: ccclj@aol.com. We value your interests and contributions to developing strong groups working for student learning.  We look forward to learning together.

Sincerely,

Carolyn McKanders
 Michael Dolcemascolo

ROBERT J. GARMSTON, Ed.D.


CO-DEVEOPER








BRUCE WELLMAN, M.A.
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CO-DIRECTOR
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CO-DIRECTOR








LISA JOSEPH


OFFICE MANAGER
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