Coaching Strategies for Leaders - Day 1

D

Establishing 6roup Norms

+ Decide how you would uk. this group to work
together. Record each idea on a post-it note
(up to 5).

« Share out one res at a time until all ideas
are recorded. ponse i

- Use colored dots to sslect 3 to 5 most
important norms. This fnllx will help us

determine how we will fogether.

t Sample
6roup Norms

- Be respectful.
* Listen to understand.
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* Participate fully.
- Set aside judging others. &- ,4—57\1% +o p4 r ‘]‘\‘Cl pallf,
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