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Rhonda Sivaraman

Joseph Espinosa
Kenia Juarez

Section A-School Information

Nevin Avenue is a K-5 public elementary school in the Los Angeles Unified School District that serves students in South Los Angeles.  Our school operates on a year-round, four-track calendar.  The total student population is 820; Hispanics represent 95% of the population and African Americans represent 5% of the population.  Sixty-nine percent of our students are English language learners, and just over 15% of our ELL’s have reclassified during the 2008-2009 school year.  Over 4% of Nevin’s students are identified as gifted and talented, 9% of our students have been diagnosed with a disability, and 96% of our population is considered economically disadvantaged.  


Our classroom instruction is focused on standards-based instruction.  All classes receive two hours of Language Arts instruction through Open Court, our district-adapted program.  Students also receive one hour of mathematics instruction via the EnVision mathematics program.  As a large percentage of our students are second language learners, each classroom also receives forty-five minutes of English Language Development. 


Nevin became Program Improvement 5 this year; this signifies that our school has not met its Adequate Yearly Progress according to No Child Left Behind legislation for six years.  This year, Nevin met or exceeded all targets in mathematics, but only met 13 out of the 17 AYP target goals in English language arts.  Although we have not met our federal AYP targets, we have increased our state Annual Progress Indicator (API) in the last three years by 106 points.  Nevin has also earned the prestigious Service Learning Award, being the only school in all of the Los Angeles Unified School District to be distinguished with this honor.  Overall student achievement has improved; however, we still need quality professional development, especially in the area of writing and the usage of technology to grow as educators and ultimately increase student achievement. 


Section B-Rational

1.   Project Title: Differentiated Instruction in Research-based Writing through Technology
2. Key Questions we would like to explore:

· Which differentiation strategies are most effective in strengthening writing applications and strategies?

· How do you effectively facilitate independent research in middle childhood?

· What are best practices in integrating technology and literacy that address fourth and fifth grade English language arts standards?


In considering the need for this proposal, the teachers on this team discussed the multiple and varied needs of our student population.  We all agreed that differentiated instruction in the area of Language Arts, focusing on the writing strand, was greatly in need.  A review of our school-wide data provided evidence for this claim.  For example, we noticed a tremendous gap in student writing, starting in third grade and continuing through fifth grade.  Additionally, our data show that most of the students are below basic in writing as evidenced in our fourth grade CST writing scores, with the average score being 4 out of 8.  Our curriculum-based data in fourth grade writing shows that 60 % of students are at the intensive level in writing; sixty-two percent of our fifth grade students also tested in the intensive range.  Conversely, we also have approximately 15% of students meeting state and curricula standards, and 8% are exceeding them.  With this varied range, we find it challenging to correctly and consistently adapt our instruction to meet the needs of our diverse learners.
From these data, we also conclude that we need to collaborate and refine our writing instruction, learn strategies from quality conferences, and share our learning with the entire faculty.  In doing so, our colleagues can employ these strategies in their writing pedagogy and differentiate their lessons so that they truly engage our students. We plan to provide this engagement through technology-based research.  Moreover, we believe that differentiated instruction in writing lends itself well through the medium of technology and would allow us to differentiate student learning through both process and product.  
Section C-Project Plan 

Our project plan focuses upon improving student achievement through our team’s focused professional development.  Our students require intensive assistance in English language arts, specifically in the writing strand, as evidenced through achievement data.  Although we consistently implement district-mandated curricula, we feel that our students could benefit from standards-based instruction that moves beyond the curriculum and allows them to explore their own topics of interest through technological, researched-based projects.   Our plan would require all students in fourth and fifth grade to complete research-driven inquiry into a topic of interest in the unit reading theme, synthesize the material, write an expository piece in a word-processed document, create a technology-based presentation, and present their new understanding of the topic to the class to reinforce their oral language skills.  Their final presentations will be given to both their classmates and parents to share their project knowledge and demonstrate the technology skills acquired.
The team would like to attend professional development that would enhance our facilitation skills in the classroom for this project-based inquiry.  The team would first attend a conference that focuses on differentiation for multiple subgroups of students through the Association of Supervision and Curriculum Development (ASCD).  In that conference, the team would learn curriculum mapping, differentiated lesson design for various student subgroups, and how to implement teacher-led reforms to increase student achievement.  This conference would provide general team understanding of the differentiation needed to reach all students, as well as how to implement changes on a school wide level. Following this development, our team will attend a conference in differentiated instruction and understanding by design, specifically differentiating writing strategies for diverse learners and differentiating whole-group instruction, given by the Staff Development of Educators (SDE).  Our team will next attend a conference focusing on literacy to enhance students’ written strategy and application skills, given by National Council of Teachers of English (NCTE). Finally, in the second year of our plan, we will attend a conference in technology integration by the International Society for Technology in Education (ISTE) so that the unit can be infused with strategies that would allow our students to experience literacy through technology.

Throughout the year, the teachers will also collaborate to ensure understanding and implementation of strategies learned from the conferences.  The team will assemble weekly to collaboratively plan a unit that will be taught throughout all team members’ classrooms.  The team will create lesson studies that implement the new strategies, aligning with curricula and standards into an integrated unit.  Finally, the team will analyze student work collectively to ensure student concept attainment and to inform one another on strategies to bring all students to their highest potential.

The team will also present all findings to staff through teacher-led professional development.  After conference attendance, the team will decide which strategies would be most beneficial to all teachers at the site and lead them in enhancing their lessons to reflect new knowledge gained.  This development will occur through both faculty and grade-level meetings.  Teacher groups would be given the opportunity to make differentiated writing lessons collaboratively to improve student achievement.

This project will promote creativity at our school because currently, our school writing program is stagnant.  Several years ago, LAUSD’s principle elementary program (America’s Choice) was dismantled in favor of Open Court writing.  For upper grades, this writing program is simplistic and has not produced the academic gains nor provided the instructional support necessary to produce a student population that is proficient in written English.  A revised writing program that is aligned with California state standards, as well as Open Court themes, would provide a much-needed boost to the language arts program at Nevin.

This teacher-led project will also promote innovation in our school by integrating technology through the academic content standards.  Although Nevin has a computer lab and most classrooms contain at least several computers, no professional development has been given that would assist teachers in integrating their use into their daily lessons.  This project would allow the team, which would then teach the rest of the faculty, to learn strategic ways to utilize technology to increase student engagement in research-based literacy units that would allow for personalization and deeper content understanding.  Instead of simply producing anthology-driven, handwritten reports, students will be able to read and synthesize content from multiple sources and learn how to judge the relevancy of material they encounter.  Furthermore, students would be able to create a product (i.e., a PowerPoint presentation, student-created video, podcast, etc.) to demonstrate their knowledge in a novel manner.  In creating a culminating project in this manner, students will attach meaning to their daily instruction and teachers will consider alternate process and product differentiation strategies in their lessons.

This project will most certainly help our team, and later our faculty, to grow as teachers.  Although some of our team has received professional development regarding differentiation or writing, the skills that were taught targeted a specific group and not the entire range that is present in our classrooms (e.g., English language learners, gifted, and RSP).  Moreover, none of our team has attended training for technology integration in the classroom.  Far too often, our team finds that the only professional development received is for curricula implementation, and not for pedagogical enhancement to be used in all content areas.  This project would expand our knowledge and teaching repertoire, and ultimately create a positive impact on the students we serve.

Section D-Project Calendar
	Date
	Event
	Location
	Team Members Participating

	June 18-21, 2010
	ASCD Summer Conference

On differentiating instruction, Understanding by design, What works in school and Curriculum Mapping.
	Orlando, FL
	Mr. Espinosa

	July 18- 21, 2010
	SDE (Staff Development for Educators) National Conference on Differentiated Instruction
	Las Vegas, NV
	Ms. Juarez

Ms. Snyder

Ms. Sivaraman

Ms. Valadez

	July 27, 2010
	 Presentation of the ASCD Summer Conference to Nevin Faculty

On Differentiating Instruction and Understanding by Design
	Nevin Ave

School
	Mr. Espinoza

	August 3, 2010
	Presentation of the ASCD Summer Conference to Nevin Faculty

On What works in school and Curriculum Mapping


	Nevin Ave School
	Mr. Espinosa

	August 17,  2010
	Presentation of SDE National Conference on Differentiated Instruction to Nevin Faculty
	Nevin Ave School
	Ms. Juarez

Ms. Snyder

Ms. Sivaraman

Ms. Valadez

	July 28-30, 2010


	Facilitating grade level planning 
	Nevin Ave School
	 All team Members 

	September 20, 2010
	Multimedia Presentation Workshop 
	Nevin Ave School
	All Team Members

	October 12, 2010
	Oral Presentation Workshop
	Nevin Ave
	All Team Members

	October 22, 2010
	Multimedia Presentation by Students
	Nevin Ave School
	All upper grade teachers and classes

	October 22-25, 2010
	Evaluation of student work
	Nevin Ave 
	All  Team Members

	November 18-20, 2010
	NCET Annual Convention

“Teachers and Students Together Living Literate Lives.
	Orlando, FL
	All Team Members

	November 24, 2010
	Multimedia Presentation Workshop
	Nevin Ave
	All Team Members

	December 1, 2010
	Oral Presentation Workshop
	Nevin Ave
	All Team Members

	December 1-3, 2010
	Facilitating grade level planning on the topic writing
	Nevin Ave 
	All  Team Members

	December 7, 2010
	Presentation of NCET Annual Convention to Nevin Faculty 
	Nevin Ave
	All Team Members



	December 7-8, 2010
	Evaluation of students’ sample work


	Nevin Ave
	All Team Members

	December 10, 2010
	Multimedia Presentation by Students
	Nevin Ave 
	All upper grade teachers and classes

	February 23, 2011
	Multimedia Presentation Workshop
	Nevin Ave
	All Team Members

	March 2, 2011
	Oral Presentation Workshop
	Nevin Ave
	All Team Members

	March  11, 2011
	Multimedia Presentation by Students
	Nevin Ave 
	All upper grade teachers, students and parents

	June 2011
	Multimedia showcase by students 
	Nevin Ave
	Upper Grade Students

	June  26-29, 2011
	International Society for Technology in Education (ISTE)

Annual Convention
	Philadelphia, PA
	Mr. Espinosa

Ms. Sivaraman

Ms. Snyder

Ms. Valadez

	July 2011
	Presentation of the ISTE conference to Nevin faculty
	Nevin Ave
	 All Team Members

	August 2011
	Facilitate grade-level meeting on the topic of technology
	Nevin Ave 
	All Team Members and Upper grader teachers

	August 2011
	Multimedia presentation by students during Back to School 
	Nevin Ave 
	All upper grade teachers and classes

	October 2011
	Continue the implementation of multimedia classroom instruction
	Nevin Ave
	All upper grade teachers and classes

	September 2011
	Multimedia Presentations Workshop 
	Nevin Ave School
	All Team Members

	October 2011
	Oral Presentation Workshop
	Nevin Ave
	All Team Members

	October 2011
	Multimedia Presentations by Students
	Nevin Ave School
	All upper grade teachers and classes

	October 2011
	Evaluation of student work
	Nevin Ave 
	All  Team Members

	November 2011
	Multimedia Presentation Workshop
	Nevin Ave
	All Team Members

	December 2011
	Oral Presentation Workshop
	Nevin Ave
	All Team Members

	February 2012
	Multimedia Presentation Workshop
	Nevin Ave
	All Team Members

	March 2012
	Oral Presentation Workshop
	Nevin Ave
	All Team Members

	March 2012
	Multimedia Presentation by Students
	Nevin Ave 
	All upper grade teachers, students and parents

	June 2012
	Multimedia showcase by students 
	Nevin Ave
	Upper Grade Students


Section E: Project Outcomes



Our team of teachers will design a differentiated writing unit on conducting research, organizing the information gathered, and writing expository compositions, that is fully aligned with California’s Standards for English language arts in the areas of writing applications and strategies. For a culminating task, our fourth and fifth grade students will produce a multimedia presentation using technology based on independent research on a unit topic of their choice, which they will present using a laptop and digital projector. In addition, we will develop criterion and rubrics upon which to evaluate students’ word-processed compositions and multimedia presentations on several key writing and speaking standards in order to further inform our instruction and measure student-learning outcomes. 
The main components of this unit include: 1) essential and focus questions; 2) standard alignment; 3) differentiated mini-lessons which address specific concepts for the expository writing genre, conducting research, and organizing gathered information; 4) rubrics and criteria for the written compositions and multimedia presentations; 5) informal assessment; 6) goal-setting through tracking sheets; 7) individual conference questioning techniques and conference-feedback form; 8) student reflection; 9) completed artifact for unit outline of mini-lessons during each stage of the writing process; 10) teacher reflection; 11) pre- and post- unit student surveys gauging student interest and motivation.


This project will impact both faculty and students through the innovation it will provide. Our students will benefit from the differentiated instruction that meets individual learning needs. During the teaching of our writing unit, we will collect student samples and meet as a team to provide further support for our students and provide intervention and enrichment based on ongoing assessment, formal conferences, and individual goals. Using our rubric with its emphasis on conducting research, using technology, and writing strategies, we will evaluate student-learning outcomes and reflect on the unit’s impact in order to make adjustments in future teaching. We will also take a survey to evaluate student motivation in the area of writing before and after the unit in order to see the effects of technology and differentiation on student motivation.  Finally, it is our goal to improve the technological literacy of our faculty and students in regards to gaining proficiency with the use of PowerPoint, Microsoft Word, and video editing software and effectively using the Internet as a research tool.


We will share our learning with other teachers at our school site during faculty and grade-level meetings where we will facilitate project development.  The emphasis for our professional development will be on differentiating instruction in the area of conducting research and writing expository compositions. We will summarize the process we took in differentiating the content in a writing seminar model, and differentiating the product through teaching our students to use technology to publish and present their work in the form of a multimedia presentation of their choice. We will provide this unit to our grade-level colleagues so that it can be implemented school-wide in the fourth and fifth grades.  This knowledge could also be shared with other grade levels to increase writing and technology proficiency in lower grade levels.

Once the grant ends, our team will continue to lead professional development based on our newly-acquired knowledge in differentiation through the use of technology and writing research-based expository articles.  We will also continue the impact of our work through integrating technology-based projects in other curricular areas, such as social studies and science.  In this way, students will have multiple opportunities to research and produce novel products that not only gives them critical thinking skills, but also a mastery of technological tools that they will use in their academic career.

Section F-Budget (Please see separate Excel attachment for details)
	Budget Summary
	

	ASCD Conference, Orlando, FL, June 2010
	$2,120.84 

	SDE Las Vegas Conference July 2010
	$4,656.00 

	Equipments
	$8,555.65 

	Sub Total for Summer 2010
	$15,332.49 

	 
	 

	NCET  Conference Orlando, FL November 2010
	          $  8,040.00

	 ISTE  Conference  Philadelphia, PA June 2011
	           $ 6,600.00 

	Total 
	$29,972.49 


Section G-Signature Form (Will be mailed separately)

Team Background:


This team has had multiple experiences in collaborating together as a group.  In addition to grade-level planning, members of this team have collaborated in planning professional development in the areas of gifted and talented, mathematics, and English language arts.  This development has often been provided by district and outside workshops.  We have also shared responsibility in teacher-led programs such as Nevin Shakespeare Club, Student Council, Math Club, CST Prep Class, and the College/Career Committee.  Overall, we are a cohesive team that brings strong instructional leadership to our school community.   

Anne Ying Snyder (Fourth Grade, Lead Mathematics Teacher)


I have been teaching at Nevin Elementary for six years, which began my teaching career.  I have taught the second, third, and fourth grades. In addition to my full-time classroom teaching responsibility, I also serve as the lead math teacher at Nevin, with additional responsibilities to provide mathematics instructional support and professional development for teachers.  I have participated in various professional development, including a total of over 120 hours of district-adopted curriculum training including Open Court Reading , Harcourt Math, EnVision Math, and classroom management. In addition, I also completed the Gifted and Talented Education program offered by UC San Diego. I have been enrolled in UCLA's Math Content for Teachers program since 2007, and I plan to complete the total 12-course MCPT program by Summer 2010. As a lead math teacher, I also have the opportunity to attend coach training offered by our local district.

Frances Valadez (Fifth Grade, RtI Coordinator)

I am in my seventh year of teaching for LAUSD. I have been at Nevin for six years and I have noticed how the educational pendulum has swayed to reach every child academically across the district and at the state level.  

I have recently become the instructional coach in language arts, as well as being a full-time fifth grade teacher and mentor teacher to universities.  Also, I have been the lead teacher for the Response to Intervention and Instruction (RTI2) and a member of the school leadership team.


I have attended many professional development opportunities such as: Language Arts Lesson and collaborative design, gifted and talented, intervention professional development, and most recently, backwards planning. I have also endeavored to become a more proficient leader, and as such, have completed my first semester in Administrative Educational Leadership, Ed.D., at California State University, Los Angeles. 

Rhonda Sivaraman (Fifth Grade, GATE Coordinator)

I have taught for seven years at Nevin Avenue Elementary as an upper grade multiple subjects teacher.  This is the only school in which I have been a teacher, and I have truly enjoyed watching both the school and individual students grow as a result of instructional leadership on the part of administrators and teachers alike.


Although my primary responsibilities reside in the classroom, I am also the school’s Gifted Coordinator.  I screen students for gifted testing, plan and execute enrichment programs, and lead both parents and teachers in professional development to enhance instruction for these high-ability learners.  I have engaged in over 200 hours of professional development in the instruction of gifted students.  I have also recently completed professional development in ELD strategies, mathematics, and science instruction.  To enhance my leadership ability, I have also begun and completed my first quarter in the Educational Leadership Program at UCLA.
Joseph Espinosa (Fourth/Fifth Grade, NBC)
I am in my eighth year as a K-6 teacher with Los Angeles Unified School District. I have worked seven years at Hooper Avenue Elementary and am in my first year at Nevin Avenue Elementary.

            I have completed many professional development courses in my eight years. In mathematics, the focus was differentiation and content knowledge. I have also received development in integrating science with math, English language arts, and technology. In English language arts, I have completed a course in teaching writing through literature and supporting English Language Learners. Finally, I recently completed the National Board Certification process and was certified as a Middle Childhood Generalist.

Kenia Juarez (Fourth Grade, Bilingual Teacher)

I am currently in my fifth year of teaching at Nevin Avenue Elementary. During my teaching career, I have had the pleasure of teaching first, third, and fourth grade. I have been a Basic Bilingual teacher for three of those years. I have participated in various professional developments that have been geared toward Bilingual Education. These professional developments include primary language comprehension instruction, the study of the components of a rigorous primary language comprehension instruction, and analysis of the California Language Arts framework. In addition, I have also received training in English Language Development, Open Court Reading, EnVision Math, and Foss Science. 
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